
 Pupil Premium Review 2016/17 

Allocation and Budget 

Pupil Premium funding is used in school to raise the achievement of students from low income families who are currently eligible for 
free school meals (FSM), or have been at any time in the past six years.  It is also used to support looked after children (LAC) and 
those with parents in the armed forces. For 2016-2017, Pupil Premium funding is paid at a rate of £935 per child. In addition, we 
receive Pupil Premium funding for pupils who have been adopted out of care (Post LAC) at a rate of £1,900 per child. 
 

 

Headlines - Summer GCSE Analysis 2017 

 

Disadvantaged pupils (47%) 

 

 

 

 

 

 



All Pupils 

 Pupils average this 

many GCSE grades 

above similar ability 

peers 

Pupils average this 

grade across their 

best 8 GCSEs 

This % of pupils 

pass both English 

and Maths 

This % of pupils attain 

the Ebacc 

2017 Exam 

Results 
  + 0.44* 4.9 73% 24% 

2016 Exam 

Results 
  + 0.27* 5.1 68% 16% 

* National average 0.00 

 

 
 
 
 
 
 
 
 



 
 
 
The Pupil Premium allocation for 2016-2017 is shown below.  
 

Pupil Premium Allocation 2016-2017 

 No. Eligible 
Pupils Rate, £ Allocation 

    

Deprivation Pupil Premium 340 935  317 900 

    

Post LAC Pupil Premium* 2 1 900 3 800 

    

Total    321 700 
 

Pupil Premium Student Profile 2016-2017 

Year PP LAC Post LAC* 

7 (177 students) 32% 56 <1% 1  

8 (171 students) 45% 77  <1% 1   

9 (175 students) 39% 69   

10 (143 students) 45% 64    

11 (135 students) 47% 64 <1% 1  

Total 801 41% 330 <1% 3   
 

* Pupils adopted from care. 

**Pupils who are eligible for FSM during the year or at any point in the previous six years 

 

 



Effective use of Pupil Premium Funding 

 

Source/Publication Findings 

Sutton Trust- 
Education Endowment 
Foundation (EEF) Teaching 
and Learning Toolkit 

The Sutton trust, in partnership with the EEF, have developed a teaching and learning toolkit since 
2011. This document is based on extensive research and highlights the potential impact of a 
range of strategies to use Pupil Premium funding effectively. It measures this potential success in 
months of progression as a result of each strategy.  
We have analysed the findings and highlighted a range of strategies that have the potential to 
directly impact the barriers to learning highlighted above. The most successful strategies 
highlighted by the toolkit are high quality feedback and Meta-cognition and self-regulation 
(learning to learn) each of which have the potential to provide +8 months of progress to students. 
Beyond these strategies the evidence provided also suggest that quality homework, early years 
intervention, collaborative learning, one to one tuition and oral language interventions all have the 
potential to provide +5 months of progress. As a result our Pupil Premium and teaching and 
Learning strategies will focus on implementing such strategies for the benefit of all students.  

‘The Pupil Premium – Next 
Steps’ Sutton Trust and EEF  
July 2015 

This document was published in order to review the national strategy rather than school based 
strategies. That said, it does provide useful insights into the wider impact of Pupil Premium and 
important questions for schools. The recommendations of the paper is that the key focus of 
success should be the rigorous and open evidencing of spending verses impact in order to provide 
informed improvements to school spending. This is something that is important to us in order to 
develop a highly effective approach to the allocation of Pupil Premium. As such, part of the 
strategy listed below will focus on the rigorous evaluation of pupil progress and therefore the 
impact of our spending strategy 
 

Ofsted ‘The Pupil Premium – 
How schools are spending the 
funding successfully to 
maximize achievement’ 2012 

This paper highlights the fact that where schools targeted the funding well they tracked data 
intelligently and took account of the whole student. This was evident where a long term approach 
was adopted and ‘quick wins’ to close the achievement gap were not the priority. Rather the gap 
was addressed well before the end of a Key stage. It also highlighted a range of barriers to be 
considered including home learning, attendance and family circumstances. These principles will 
be taken forward in our proposed strategies to develop such a long term outlook at Queensbridge.  

 



Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Low levels of literacy and numeracy 

B.  Reduced engagement with school and learning 

C.  Lack of aspiration 

External barriers  

D.  Attendance and punctuality. 

Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.   
Secure better than expected progress for all pupils 
 

-To reduce the attendance 
gap between disadvantaged 
and non-disadvantaged 
students to within 1%. 
-Reduce numbers of ‘Plan 
Bs’ and ‘2s’. 
-Reduce the progress gap 
between disadvantaged and 
non-disadvantaged 
students. 
-Reduce the attainment gap 
between disadvantaged and 
non-disadvantaged 
students. 

B.  Narrow the achievement gap at both key stages in respect of pupil premium, EAL, SEN and 
HA learners. 
 

C.  We are committed to raising achievement, removing barriers to learning and closing the 
achievement gap for all pupils.  

 

 

 

 

 



Planned expenditure  

     Academic year 2016-17 

The three headings below demonstrate how we are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

When will you 

review 

implementatio

n? 

B Home Learning The Sutton trust suggests that student’s 

metacognition and their ability to understand how 

they learn will advance progress. This should be 

supported through independent learning. 

All departments will be given time to develop a 

new homework policy that supports a depth of 

learning at home. This will then be published on 

the school website to ensure transparency with 

parents. 

On a cycle by cycle 

basis through line 

management 

meetings with senior 

leadership. 

Actual Cost: £1000 

A,B,C Additional Staff 
 

We believe that smaller groups provide the 

opportunity to use lesson time to impact on progress 

at an earlier stage of KS3. Reduced group sizes 

allow for more teacher support and feedback. 

Recruitment of additional staff to create smaller 

group sizes in Year 7 Enterprise, Science, 

English and Mathematics. 

July 2017. 

Actual Cost:  

£131 200 



A,B Highly Effective 
Feedback 
 

The Sutton trust states that feedback, when carried 

out effectively, is one of the most important tools 

when closing the performance gap. 

The teaching and learning strategy will focus on 
developing feedback across all departments. 
This will focus on the development of student’s 
engagement with feedback and will be 
monitored through book looks and supported 
through teacher training. 
 

On a cycle by cycle 

basis through book 

looks and supporting 

cycle data. 

Actual Cost: £5454 

A,B,C Professional Staff 
development 
 

We believe that the biggest impact we can have on 

all groups of learners is in the classroom and 

therefore consistent effort to improve teaching and 

learning will always improve the progress of all 

students. 

Teaching and learning will continue to be at the 
forefront of the school community. Weekly 
‘WAGOLLS’ (peer support) will take place to 
share best practice as well as cycle based 
pushing practice days. These events will be 
focused on departments to highlight areas of 
teaching and learning that can be improved in 
order to work towards our school priorities. 
Where external training is required it will be 
provided. 
 

On a cycle by cycle 

basis through 

learning walks and 

class data. 

Actual Cost: £4334 

Total budgeted cost £40 315 

Total actual cost 

 

£141 988 



ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

When will you 

review 

implementation? 

C Senior Teachers 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

the whole student should be taken in to account 

and that underachievement is not based on a 

lack of academic ability 

Appointment of senior teachers with 

Teaching and Learning Responsibility points 

for raising achievement across the 

curriculum. These staff members will hold 

responsibility for developing behaviours for 

learning across specified Key Stages  (Head 

of Key stage )by engaging with assessment 

data as well as pastoral data and anecdotal 

evidence. 

On a cycle by cycle basis 

through line management 

meetings with senior 

leadership. 

Actual Cost: £16999 

B Numeracy/Literacy 
Tutoring 
 

The Sutton trust suggests that collaborative 

learning, one to one tuition and language 

interventions all have the potential to provide +5 

months of progress. 

Provide a programme of intense tutoring for 

pupils who have fallen behind in 

Mathematics and English. This will take 

place in small focused groups based on 

cycle data analysis and reading age data 

across KS3 and KS4. In Year 11 maths 

support staff will also use this time to mentor 

students, increasing engagement and 

motivation in the subject.   

On a cycle by cycle basis 

through line management 

meetings with senior 

leadership. 

Actual Cost: £61939 



B Targeted 
Curriculum 
intervention 
 

The Sutton trust suggests that Small group tuition 

has the potential to support progress. It also provides 

students with an opportunity to master a given 

technique or subject which they may not otherwise 

be able to do. 

Extra lesson support in Year 11 in the form of 

booster classes for those students who are 

not making expected progress. Students will 

be targeted to allow for small, focused 

groups. This will be based on evaluation of 

cycle data analysis and mock exam results. 

After each data drop in 

year 11. 

Actual Cost: £182 

B Literacy Tutoring 
 

The Sutton trust suggests that collaborative 

learning, one to one tuition and language 

interventions all have the potential to provide +5 

months of progress. 

Students will have a reading age 
assessment to highlight reading age 
concerns. Literacy tuition will be provided for 
students with a reading age well below 
chronological age. In Year 7 students are 
assessed and base-lined. This data is used 
to identify pupils who need additional help 
with reading and writing.  Students who are 
still demonstrating a reading age below 
chronological age later in KS3 will then be 
highlighted for further support staffed by the 
SEN support staff. This will either take place 
during extraction or GENZ (Wednesday 
Period 2). 
 

On a cycle by cycle basis 

through line management 

meetings with senior 

leadership. 

Actual Cost: £1560 



B Wider School 
Provision 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

the whole student should be taken in to account 

and that underachievement is not based on a 

lack of academic ability. Therefore it will be 

important to support students in all aspects of 

their school life. 

Provision of revision guides/resources for PP 
students will be facilitated for GCSE 
students. A breakfast club will be provided to 
support healthy living and to facilitate 
punctual attendance to school for students 
who require such support. 
A Pupil Premium fund will also be provided 
so that all staff across the school community 
can bid for an intervention or resource that 
will have an impact on closing the gap in 
their area of school. Bid forms will require 
staff/departments to specify impact 
measures which will need to be agreed with 
senior staff in order for funds to be released. 

Every 9 week cycle 

Actual Cost: £6063 

B After school 
Intervention 
groups 
 

The Sutton trust suggests that Small group tuition 

has the potential to support progress. It also provides 

students with an opportunity to master a given 

technique or subject which they may not otherwise 

be able to do. 

Additional support, guidance and enrichment 
opportunities will be provided for Pupil 
Premium students highlighted as 
underachieving against attainment or attitude 
to learning. These interventions will be led by 
a range of teaching staff paid for by a TLR3 
supplement. Staff will have to provide 
specific progress measures in order to 
demonstrate impact. 
 

Every 9 week cycle 

based on assessment 

data. 

Actual Cost: £0 

Total budgeted cost £100 680 

Total actual cost  ££86 743 



iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

When will you 

review 

implementation? 

C Targeted 
Attendance 
Strategies 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

attendance can play a major part in 

achievement and this should be addressed as 

early as possible. 

A range of specific interventions for individual 

pupils to increase overall attendance and 

reduce persistent absence will be employed. 

These need to be bespoke to specific groups 

to provide a potential for success. Non-

teaching Heads of Years and an attendance 

officer will enable an in depth approach to 

this area of school. 

On a cycle by cycle 

basis. 

Actual Cost: £7680 

C Pathways advice 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

the whole student should be taken in to account 

and that underachievement is not based on a 

lack of academic ability. Therefore we feel it is 

important to use pathways as method of 

supporting aspiration throughout school. 

Pathways support will offered clear 

monitoring of students application process in 

year 11. Students will also be offered a 

range of opportunities to develop their 

aspiration though pathways intervention 

throughout their time at Queensbridge. 

July 2017 

Actual Cost: £7968 

B,C Enrichment and 
wider learning 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

the whole student should be taken in to account 

and so wider learning is a fundamental part of 

making progress. 

 

 

 

 

We will continue to work with the ethos that 

no child will be disadvantaged due to an 

inability to afford wider learning experiences. 

Pupils entitled to FSM are supported in 

payment of enrichment activities such as 

residential experiences and curriculum based 

trips. Financial support will also be provided 

to allow disadvantaged students to take part 

in peripatetic lessons during school hours. 

 

July 2017 

Actual Cost: £3630 



C Emotional and 
social support 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

the whole student should be taken in to 

account. We feel that if the emotional and social 

needs of learners are not met, they will not be 

in a position to focus on learning. 

A member of the pastoral team will be 

assigned the specific role of supporting in 

need students and providing a bridge 

between school and home. This will be 

designed to support students in all aspects of 

school including academic progress but also 

attendance and social needs. 

Weekly based on referral 

information. 

Actual Cost: £48 587 

C Rewards 
 

We believe that, in order to fully engage with 

learning, students must be motivated. Therefore 

rewards are an important tool to progress. 

Improved rewards system and other 
enrichment activities will be used to attempt 
to improve attitudes towards learning. 
Rewards will become a standing item for 
departmental line management meetings. 

This will be ongoing 

Actual Cost: £4793 

C Peer Mentoring 
 

The Sutton trust suggests that collaborative 

learning is a tool that can be effective in supporting 

the progress of learners. 

Student associates will be used across tutor 
time in KS3 year groups in order to support 
wider learning and pastoral intervention. 
Maths mentors will also be assigned within 
the maths department to support learning. 
Senior staff will monitor this impact and 
assign groups to mentors for best results. 

This will be ongoing. 

Actual Cost: £200 

C Alternative 
Educational 
Provision 
 

Ofsted ‘The Pupil Premium – How schools 

are spending the funding successfully to 

maximize achievement’ 2012 suggests that 

the whole student should be taken in to 

account. We therefore need to take into 

account the bespoke needs of our learners. 

Where applicable, alternative educational 
provision and procurement of other external 
consultants and/or counselling services. 
Weekly reviews will take place between 
relevant staff to monitor impact. 
 

Every 9 week cycle 

Actual Cost: £22 300 

A,B,C Contingency 
 

We believe that opportunities will arise throughout 

the academic year and we must be prepared to use 

these to support the progress of our students.  

This will be used as and when opportunities 
arise across school and beyond to support 
our pupil premium students. This could be for 
curriculum support, pastoral guidance or 
wider learning opportunities. 

July 2017 

Actual Cost: Used for 

above strategies 

Total budgeted cost £180 705 

Total actual cost £95 158 

 



LAC Spending 

LAC Spending has been allocated for specific student needs. This may include academic support but also social, emotional and behavioural 

support. It is also clear that cultural literacy is key to social well-being. To that end, when appropriate, some spending has included wider 

learning opportunities. 

 Items of Spending 

Pupil 1 -3 x 15 minute 1:1 literacy sessions weekly for the year. 
-Small teaching group, with extraction with TA for -pre and post tutoring. 
-Literacy tablet. 
-Literacy resources (Fresh Start). 
-Horse Riding. 
-Year 7 residential. 

Pupil 2 -Malachi family support. 
-Weekly 1:1 sessions plus additional sessions with family. 
-Weekly mentoring by HoY or LL over the year. 

Pupil 3 -Revision guides. 
-Laptop. 
-After school interventions for student skills/revision. 
-Mentoring. 

Pupil 4 (Arrived mid-year) -New school uniform and P.E kit. 
-Bus pass. 
-Summer sailing. 
-Drayton Manor Vivo event. 
-Weekly mentoring. 

Pupil 5 (Arrived mid-year) -External interventions provided by the virtual schools team.  
-Dance sessions.  
-Arts therapy . 

 

Total Actual Spend: £323 889 

 



Pupil Premium Report 2016-17 

 

Summer GCSE Analysis 2017 

All Pupils 

 

 Pupils average this 

many GCSE grades 

above similar ability 

peers 

Pupils average this 

grade across their 

best 8 GCSEs 

This % of pupils 

pass both English 

and Maths 

This % of pupils attain 

the Ebacc 

2017 Exam 

Results 
  + 0.44* 4.9 73% 24% 

2016 Exam 

Results 
  + 0.27* 5.1 68% 16% 

* National average 0.00 

 



Disadvantaged pupils (47%) 

 

 

 

 

 

 

 

 

 

 

 



Attendance 

Whole School Attendance 

 2014/15 2015/16 2016/17 

All Students 96.3% 96.4% 96.4% 

PP Students 95.7% 95.9% 95.8% 

Non PP Students 96.9% 97.1% 96.8% 

 

Social, Emotional and Behavioural support 
 

 

Referals 
 

Total Referrals Pupil Premium Referrals % of referrals that were PP 

My Concern 246 126 51% 

MASH 24 17 71% 

 

KS3 Wider Learning 

Year Group Number of pupils attending 
wider learning activities 

Number of Pupil Premium pupils 
attending wider learning 
activities 

% of pupils taking part in wider 
learning who were PP 

Year 7 57 33 52 

Year 8 46 77 79 

Year 9 44 68 65 

 



Analysis  

 

The academic year 2016/17 has proved to be incredibly successful for all Queensbridge Students. We have succeeded in achieving incredible 

results at GCSE which has reduced the difference between Pupil Premium and non-Pupil Premium students dramatically.  

We also remain committed to measuring the impact we have on our students through non-academic means. The focus on wider learning 

resources evidenced above clearly demonstrates our continued commitment to growing all children as well rounded individuals who are ready 

to make the most of their academic successes when they leave Queensbridge School. 

The implementation of new Pupil Premium strategies (which will be reported in our 2017/18 strategy document) means that we are poised to 

move forward with the work of the last 12 months. 

 

The Focus for 2017/18 

1. Attendance of pupil premium students will be a focus in the next academic year. Specific staff will have the responsibility of reducing 
the difference between pupil premium attendance and non-pupil premium attendance. 

 

2. We will work to reduce the difference of pupil premium and non-pupil premium outcomes across all subjects at GCSE. 
 

3. We will focus on implementing strategies to reduce the difference of pupil premium and non-pupil premium students as early as 
possible in KS3. 

 

 

 

 


